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Plug and Play Partners’ Fractional Executive Team Empowers Small Businesses 

Plug and Play Partners (P&PP), a leading provider of executive support services, announces the launch of 
their fractional leadership team. This innovative offering provides small business owners with immediate 
access to experienced professionals, enabling them to accelerate the growth and success of their 
ventures. 

Recognizing the challenges faced by fast-growing companies in building robust executive teams, Plug 
and Play Partners offers cost-effective solutions. By leveraging their fractional C-level management 
approach, businesses can tap into the expertise of seasoned executives without the burden of hiring full-
time personnel. 

The executive team at Plug and Play Partners is comprised of professionals with extensive backgrounds 
in general management, operations, marketing, business development, finance, and staffing. With a 
diverse range of industry experience, including fintech, insurtech, biotech, electronics, SaaS, 
manufacturing, franchising, government contracting, and more, these executives bring a wealth of 
knowledge to support businesses across various vertical markets. 

Unlike traditional consulting firms, Plug and Play Partners goes beyond providing advice and becomes an 
integral part of the client's team. Whether filling part-time or interim C-level positions or offering 
coaching to existing team members, their approach ensures seamless integration and tangible results. 

"We are excited to offer businesses the opportunity to enhance their own management teams with our 
fractional executive services," said Jim Harris CEO at Plug and Play Partners. "Our goal is to provide 
immediate support and expertise, enabling businesses to thrive and achieve their growth objectives." 

Plug and Play Partners provides many flexible engagement options, which allow clients to tailor their 
needs for fractional executives based on evolving requirements.  Businesses can leverage the right 
expertise at the right time. 

Further Details:  

To learn more about Plug and Play Partners and its fractional executive services, visit its website at 
plugandplaypartners.com or contact its team directly at info@plugandplaypartners.com. On its website, 
you can see more details on the team including their LinkedIn profiles. 

 

  

https://plugandplaypartners.com/
mailto:info@plugandplaypartners.com?subject=Business%20inquiry
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Plug and Play Partners: Capabilities Overview 

Facilitating Company Launch: 

● Capital Raise: 
o Expertise in developing and supporting capital raise financial requirements. 
o Proforma development, cap tables, valuation, and SAFES. 
o Experience in investor presentations and negotiations. 

● Business Plan and Executive Summary: 
o Proficient in creating comprehensive business plans and executive summaries. 
o Crafting compelling narratives to attract investors and stakeholders. 
o Emphasizing key value propositions and growth strategies. 

● Pitch Deck: 
o Designing visually appealing and impactful pitch decks. 
o Highlighting key aspects, market opportunities, and competitive advantages. 
o Creating persuasive presentations to secure funding and partnerships. 

Supporting Company Growth: 

● Strategic Planning: 
o Developing and monitoring strategic plans for business growth. 
o Identifying product and technology paths aligned with market demands. 
o Creating market entry plans and project management strategies. 

● Financial Management: 
o CFO functions including budgeting and accounting systems. 
o Developing forecasts and projections that are reasonable and defensible. 
o Financial analysis and reporting to support strategic decision-making. 

● Infrastructure Development: 
o Organizational development, recruitment, and HR functions. 
o Establishing robust operational frameworks and processes. 
o Ensuring scalability and efficiency as the company expands. 

Adding C-Level Expertise to Early-Stage Tech Company Executive Team: 

● 10+ fractional or interim C-level executives. Averaging 30+ years of experience 
● Team member experience includes CEO, COO, CFO, CMO/CRO, CTO, CHRO. 
● Domain expertise across various industries including fintech, insurtech, biotech, electronics, 

SaaS, IoT, government contracting, manufacturing, franchising, and more. 

Providing Coaching and Mentorship: 

● Providing coaching and mentorship to client teams as needed. 
● Supporting the growth and development of internal talent. 
● Leveraging experience to enhance leadership capabilities. 

Offering Engagement Flexibility: 

● Offering ongoing relationships with monthly retainers. 
● Project-based engagements for specific initiatives. 
● Tailoring services to meet individual client needs. 
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The Plug and Play Partners Team 

Jim Harris: 

• Serial entrepreneur with a track record of founding and leading multiple early-stage technology 
companies to successful exits. Roles included: CEO, COO, and CFO 

• Experience in various industries, including SaaS, electronics, FinTech, and Government. 
• Proven expertise in capital raises, strategic planning, and team building for growth. 
• Strong background in product development, market entry strategies, and CFO functions. 

Bill Gaussa: 

• Seasoned executive with a focus on driving successful innovations into global markets. 
• Extensive experience in product management, clinical operations, and engineering. 
• Strong background in defining strategy, business development, and agile methodology. 
• Served as Head of Architecture and Technologies at Philips. 

Doug Hitchcock: 

• Creative and innovative marketing professional driving branding and sales growth. 
• Deep understanding of high-technology markets and customer needs. 
• Skilled in building brand awareness, market research, competitive analysis, and product positioning 
• Managed multiple product launches and MarCom efforts. 
• A native in digital marketing: web development, social media, and campaign management. 

John Markt: 

• HR professional with expertise in talent acquisition, executive search, and employee relations. 
• Proficient in HR strategy, compensation, development, and succession planning. 
• Experience in diverse industries including pharmaceuticals, automation, & manufacturing. 
• Trusted advisor for private businesses and advocate for diversity, equity, and inclusion. 

Dale Mesnick: 

• Principal at NEOacq, specializing in investment opportunities and adding value to NE Ohio. 
• Expertise in finance, accounting, operations, and mergers & acquisitions. 
• Proven leadership experience in diverse industries, from information technology to rental real 

estate. 
• Strong track record in financial management, business planning, and team building. 

Parker Pieri: 

• CFO/COO with experience in finance, operations, and mergers and acquisitions. 
• Strong leadership skills in diverse industries, from manufacturing to franchising to non-profit. 
• Expertise in financial management, strategic planning, and team development. 
• Exceptional communicator and trusted advisor to businesses of all sizes  

Keith Richardson: 

• Senior Program Manager with expertise in government contracts and systems integration. 
• Proficient in change management, security assessments, and enterprise application distribution. 
• Skilled in writing technical proposals and articulating complex technical solutions. 
• Certified in Project Management (PMP) and Agile Program Management (CSM and LeSS). 
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Gregg Stein: 

• Founder of Triple G Ventures, specializing in business growth for emerging tech companies. 
• Expertise in brand strategy, go-to-market planning, and sales and marketing execution. 
• Deep understanding of consumer and creator tech, including IoT, AI, and Web 3.0. 
• Proven success in architecting growth systems for early-to-mid-stage companies. 

Tom Thomas: 

• Expertise in software development, IT infrastructure, and business automation. 
• Skilled in building and leading high-energy teams. 
• Extensive experience in diverse industries, including government, franchise groups, and scientific 

laboratories. 
• Approach to software design - focusing on aligning technology with business objectives. 

 


